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TpaHchpopmMauma
BaLlero 6m3Heca




KTO Mbl

Napoleon IT — 3T0 0AuH U3 KpyNnHEeULWMnX pOCCUNCKUX
NPOAYKTOBbIX pa3paboTumMKoB NporpaMMHOro
obecneuveHus. Hawa koMnaHuda paéoTtaeTt ¢ 40 n3 TOI
500 kpynHeuwmnx komnaHun Poccum no sepcum PBK n
cneumanusnpyeTcs Ha UHOYCTPUAX MPOMbILWLIEHHOCTMU,
putenna, puHaHCOB. Pa3BMBaeMCS B TaKMX CTeKax, Kak
MalWKMHHOEe obyyeHune, obnayHble peleHns, MobunbHas
pa3paboTka, pelleHUs C BbICOKOU Harpy3Kkou

11 250 10000 4

neT Ha COTPYOHUKOB 6ecnnaTHO oduca
PbIHKE O6Yy4YEeHHbIX CTYOEHTOB B Poccuu



KTO Mbl

Napoleon IT
B TOMNE NyYLUnX

1 MecTo

cpeav omoxuTtan-areHTCTB
Ypana B penTtuHre Runet

ratingruneta.ru/digital-
agencies/chelyabinsk

4 MeCcTO

cpenu pa3paboTumKkoB
MOBUTbHbIX MPUNOXEHUN
B penuTuHre Runet

ratingruneta.ru/apps

6 MecTo

cpeam ny4mx poCCUMUCKNX
Al-koMnaHuu no Bepcuu Clutch

clutch.co/raiting

19 MecTO

B pEUTUHre
pabotogateneu HH.RU

hh.ru/raiting


https://ratingruneta.ru/apps/
https://clutch.co/press-releases/announces-2019-leading-developers-across-variety-technology-focus-areas?utm_campaign=Analyst%20Press%20Releases&utm_source=hs_email&utm_medium=email&utm_content=73107785&_hsenc=p2ANqtz-_Z8c9czqpJhV_5xdXPGNXNLe0RAZj3EhBZIkuca02RGOW4O7N87ET7jg7ctnGakAlNQMKAtX9U8ZuuevnsF3vqkeqh3EIYGVsXZa5GrFOjzsUYkRQ&_hsmi=73107785
https://rating.hh.ru/history/poll2021/?col=number&sort=1
https://ratingruneta.ru/digital-agencies/chelyabinsk/

NAPOLEON IT PEANN3ALMA
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NAPOLEONIT

PEANN3ALINA

Hawu ycnyrm

Mobile & Web
Development

[MonHbIM LMKN pa3paboTKm U
noanep>XKu MObUNbHbIX U BEG-

NPOAYKTOB No MeToaonoruu Agile

DevOps & Cloud

Ob6ecneyeHne NOCTOSAHHOM
paboToCcnocob6HOCTH
MHOPACTPYKTYpPbl U [OCTaBKH
npoAyKTa nosib3oBaTensm

Data
Science

MalwmnHHOoe 0byuyeHne n KOMMNbTEPHOE
3peHue, NnpeankKTuBHaga aHanuTuUKa

n NLP anqa co3pgaHua coBepLlieHHO
HOBOIO MOMb30BaTENbCKOro OMnbITa

UX/UI

OnTuManbHble peweHnda B obnactu
UX/Ul pna noCTOAHHOr 0 ynyJlueHud
NoNb30BaTENbCKOro onbiTa

N co30aHUA UHTYUTUBHbIX
NHTEepdencon

Quality
Assurance

BcecTopoHHee TecTMpoBaHue
Ha KaXXAoM aTane pa3paboTku
A9 co3fgaHunsa 6e3ynpeyHoro
npoaykTa

2022



NAPOLEON IT PEANMN3ALMA 2022

Haw nogxoAa
K pa3paboTke

Mbl npUMeHdaeM rmébkumn noaxon K paspaboTke
NporpaMMHbIX NPOAYKTOB, a TakXXe fyJlime
npakTuyeckme crnocobbl opraHnsaumu paboThl

OTO 3HauuUT, UTO paspaboTka byaeT Npo3payHoOU,
M Mbl YCbILWWKM BacC Ha KaXX10OM 3Tane paboTbl

3akasuuk onnavymMeaeT TONbKO paKTUYEeCKu
3aTpayeHHoe BpeMs CNeLmannucToB Ha paboTy
B NpoeKTe

[Tpy 3TOM Mbl HENPEPLIBHO NPOBOAUM aHaNu3
3P PEeKTUBHOCTU pabOThl HALLMX KOMaHA



NAPOLEONIT

PEANN3ALINA

Tanbl paboThbl

AHanus uenen
® vcrpaterwii
co3faHusa NpoayKTa

AHanus TekyLien

® cTpykTYypbI
V npoueccos

Pa3paboTka
® BepxHeypoBHEBOM
cTpaTeruv npoaykra

PaspaboTka

3P HEKTUBHON CTPYKTYPbI
KOMaH[ 3aKa3uunka
nucnonHuTens

Onpepnenexne
HeobxoaMMbIX ponewn
N KOMMNeTeHLUN

Co3pnaHue KapTbl
OTBETCTBEHHOCTM
¥ MOTUBaLUMA

OnpepneneHwue
ONTUManbHbIX AN NpoeKTa
MeTOoA0NOrnIN U NPaKTUK

PaspaboTka
1 popmanusaumsa
npoteccos

Mon6op
WHCTPYMEHTOB
N TEXHONOM M1

Peanunsauusda

KomMaHpaa

MnaHnMpoBaHue
M ONTMMM3aLMA pecypcoB

Moa6op 1 agantauus
cneunanncTos

[ocTtaBka

Pa3paboTka

[okyMeHTUpoBaHHue

TecTupoBaHue

3anyck

KoHTponb
N MOHUTOPUHI

MOHUTOPUHI
1 onepaunoHHas
AeAaTenbHoOCTb

TexHu4yeckasn
M nonb3oBaTenbcKas
noaaepxka

PocCT

MeHepauus
®YHKLMOHanNbHbIX
W MapKEeTUHIrOBbIX FMMoTe3

Pa3paboTka
N TeCcTMpoBaHue

2022



NAPOLEONIT PEANN3ALINA

Ponwu

Project
Manager

— KoHTposnb pa3paboTku NnpoekTa
— KoHTpOnb CpoOKOB, 6100XEeTOB
N pecypcos

Industry
Expert

— AHanu3 NnpoayKToB
KOHKYPEHTOB

— ®GopMynumpoBaHune TpeboBaHUA
K NPOAYKTY

— ®opMuMpoBaHue Leneun
npoAayKTa cnoco6os
NX OOCTUXEHUS

Product
Manager

— @opMunpoBaHME KOHEYHOro
peweHna ong KnmeHTa
M nonb3oBaTeneun

UX/UI
Designer

— Requirements analysis
— Researching

— Sketching

— Wireframing

— Prototyping

— Testing

— Refinement

Marketer
& Analyst

— C60p OaHHbIX

— N3yyeHne n aHanms

— lNocTpoeHne NporHo3os
n popMUpoBaHUE rMNoTe3
pocTa

2022

B Team Lead

— MeHegXXMeHT KOMaHAabl

— KOHTpOnb pa3paboTku

— ApXUTEKTYpHble 3agaumn
Codereview



NAPOLEONIT PEANU3ALIAA 2022

Ponwu

Data Software B Frontend B Backend
Scientist Architect

— AHanu3 6usHec-3agaum — OnpeneneHne TeXHOOMMN — Kpoccbpay3epHasa BepcTka — Pa3paboTka Ha 6a3e
— C60p 1 pa3MeTKa AaHHbIX — lNpoekTupoBaHMe cUCTEMbI — ApanTuBHad BepcTKa bpenMBOPKOB
— MopenupoBaHue Ha ocHoBe TpeboBaHUM — Py4yHoe n aBTOMaTH- — WHTerpaumsa co CTOpOHHUMHU
— TecTnpoBaHue Moaenen — OnpeneneHne apxnTeKTypbl 3MpoBaHHOE TECTUPO- cepBucamm
— lNpopakwH-pa3paboTka NPUNOXEHNA N ee 3BONMIOLLUN BaHWe PpOHTEHa — PaboTta c 6a3aMu AaHHbIX
— ABTOMaTUUYECKUU U PYYHOU — Bbi6op TexHONoOrmnm — AyauT yXe paspaboTaH- — lNpoekTupoBaHue

acCeCCMEeHT A9 KaXXAoro 3seHa CUCTEMbI HOro peweHud apXUTEKTYpbl U paboThl

C BbICOKMMU Harpys3kamu
— AyouT KOOa 1 apxXuTeKkTypbl

B DevOps B iOS/Android ¥ QA
— O6bbeanHeHMe Bcex — HaTtnBHada pa3paboTka — ®yHKUMOHanbHoe / Perpec-

npoL.eccoB 13 pa3pa- — AyauT Koa 1 apXUTEKTYpbl cnoHHoe / UHTerpaumoHHoe /

60TKM B MOCTaBKY — PegpakTopuHr n popaboTka Harpy3souHoe Smoke-
— Co3paHue HeobxoanMbIX — [MocToAHHaa noaaepxka TeCTUpoBaHue

yCnoBun B UHPPaCTPyK- — CTpeccTecTupoBaHue

Type And HOpManbHOro — TecTupoBaHue 6e3o0nacHOCTH

dYyHKUMOHUpPOoBaHUA N0 — K03abunnutn-TectmpoBaHue
— ABTOMaTM3aLund NpoL.eccoB — ABTOMaTM3auumd

TecTnpoBaHua Ul n AP



NAPOLEON IT

PEATM3ALMA

CTeK ncnosnb3yeMbiX TEXHONOM N

CV&ML

A3bIKU U
®PEMMBOPKU

Python, Tensorflow,
Keras

BUBJIMOTEKU

OpenCV, Sklearn,
Skimage, Pandas,
Numpy

Android

A3bIKU

Kotlin, Java, C++

®PEMMBOPKU U
MHCTPYMEHTDI

Dagger, Retrofit,
RxJava, Google VR,
Moxy, Kodein,
Constraint Layout,
ROOM, SQLite,
SQLDelight, Unit-
testing, Ktor,
OkHttp,Multithreading,
Coroutines

I0S

A3bIKA

Swift,
Objective-C

®PEMMBOPKU U
MHCTPYMEHTDI

vRealm, Core Data,
Socket.lO, UIKit
Foundation,
SwiftLint, Core
Location, Vision,
Alamofire,

Auto Layout
Unit-testing,
Multithreading

Frontend

A3bIKU

HTMLS, CSS,
JavaScript

®PEMMBOPKU U
MHCTPYMEHTbDI

React, Vue,
Marionette

TEXHOJIOIN'MH

Webpack, Sass,
GRUNT, GULP

Backend

A3bIKU

Python, Go,
Node.js

BA3A JAHHbIX

MongoDB,
ClickHouse,
MySQL, Redis,
PostgreSQL,
Tarantool

TEXHOJIOInn

RabbitMQ,
Swarm,
OpenAPI,
Swagger Tools

DevOps

oS
Linux (Ubuntu)

AUTOMATION
Ansible
Cl/CD CONTAINER

Gitlab Docker

MONITORING

Prometheus, Grafana

CLUSTER MANAGEMENT

Docker Swarm,
Kubernetes

WEB-SERVERS

nginx

2022

QA

AUTOMATION Ul
TESTING TOOLS

Selenium
WebDriver,
Appium

MOBILE TOOLS

Android SDK
tools, Browser
Developer Tools,
xCode

PERFORMANCETESTIN
G & API

JMeter,Yandex.
Tank, Insomnia



NAPOLEON IT POCT 2022

Pa3paboTka
CTpaTermmycnexa

NyJliee NOHMMaHMeE U USMEPEHUNE Hawa growth team (komaHga pocTa),
NOTPEe6HOCTEN KTMEHTOB UMEET peluatoLlee bopMuMpya 1 Bannanpya NpoayKToBble
3HauyeHue 4N NPoLBeTaHMA Ballero 6usHeca FMNOTEe3bl, MOBLICUT KOHBEPCHIO,

NoANbHOCTb K 6peHay U 0OCTUIHET
Mbl UCNONb3yeM NocneaHne AOCTUXEHNS MOCTaBMEHHbIX BaMU LLeNnen

data science, UTo6bl MOHATDL, Kak BeaeT
cebqa ayonTopusa U 4UTO en ABUXET,

Mbl CO3[1a€M HOBbIN KJIMEHTCKWUIN OMbIT

N KOMMepLumanm3npyem ero, YTobbl TOMOYb
HaWWM KNMeHTaM pa3BuTb CBOU 6U3HecC
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[lopTponumo
npoeKTOB

ad & Beb paspaborT



NAPOLEON IT

PUTENN OKCTPECC CKAH

Mo6unbHoe
npunoXxeHue AN
6€CKOHTaKTHbIX MOKYMNOK

«OKCMpecc-ckaH» — NMPUNOXeHWe And ceTu
Mara3unHoB «[lepeKkpecTok», KOTOpou TpeboBanochb
MHOro@yHKUMWOHanbHoe MObUNbHOE NPUOXEHUE
anda 6e3onacHbIX NOKYMNOK B nepuvoa naHaeMumn

PELWWEHUE

[MpunoxeHue [MoMoraeTt CHuxaeT Harpysky
COKpalwaeT BpemMs apanTupoBaTbCo Ha KaCCbl M MepCOHarn,
NOKYMKWN U CTUMY- K MEHSIOLLMMCS noBbllWaeT 6e30MacHOCTb
nupyeT AOMNOMNHMU- OrpaHUYeHMsM ONS KNTMEeHTOB B CNeACTBUM
TenbHble Npofaxm MWUHUMU3ALUN KOHTAKTOB
PE3YJIbTAT

MpunoxeHne AOCTYMNHO 5% NOCTOSAHHbIX CpeaHunn ek

B 1300 NpoayKTOBbIX KIIMEHTOB Ha 30% Bblwe

Mara3sunHax MockBbl Nnonb3yroTCA

npunoXxeHnem

2022



NAPOLEON IT PUTEWN 30/10TOE AB/TOKO 2022

MobunbHoe
NnpunoXxeHue ans
nap@oMepHOro
putTennepa

PELLEHWE PE3YJIbTAT

BbigeneHne Heo6xoaAnMBbIX CBoeBpeMeHHOE BbiSIBNeHUe
pecypcoB 1 co3faHue pecypcoB 1 MOMOLLb
NONHOLLEHHOM KOMaHbl B pa3paboTke Android-

Android-pa3paboTunkoB NPUNOXeHUd



NAPOLEON IT

PUTENN X5 GROUP

Tack-MeHep)xep AnA
nepcoHana nekapHu

Y «X5 Group» 6bl/1Ta HEO6XO0ANMOCTb
ynpaB/iATb NpoueccaMm nekapHu
B COOTBETCTBUU C pa3paboTaHHbIM Ni1aHOM

PELLEHWUE

Co3fgaHue anropuTtma Mekapb MOXeT BUOETb
C MHOXEeCTBOM NapaMeTpoB, CMMCOK CBOMX 3afauy,
KOTOpPbI aBTOMATUUYECKN BbIBOAUT  PacCTaBMEHHbIX NO
pacnucaHue Ha NnaHLwer. npuopuTeTaM, a Takxe
Exke AHEBHbI NaH BbiNeYKu HauyMHaTb M 3aBepLlaTb

pacCynTbiBaeTCA UHOANBNLOYaATbHO 3agavun ooHUM KITUKOM
Ongd KaXaoro Mara3uvHa

PE3YJIbTAT

CHM3UNOCh KONTMUYECTBO UCMOPYUYEHHbBIX
NPOAYKTOB M3-3a HECO6NIOAEHMS
CTaHAapTOB pa3MOpaXXMBaHWUS U BbiMeuKn

2022



NAPOLEON IT

CEPBUCBHI AK BAPC

Mo6bunbHoe nNnpmnnoXxeHue
ANda KNMeHTOB B cepe

HEeABNWXKNUMOCTWU

PELLUEHWE

Mo6unbHoe nNpunoxeHne numeeT
HECKOJIbKO GYHKLNH:

- Nonck HeABUXXUMOCTHU

- OHNanH nokynka

- OTCcnexuBaHue npoLecca
CTpOUTENbCTBA

- UlHpopMaLmMoHHaa naHenb
ANd BnagenbL.eB

PE3YJIbTAT

10000+ ckaunBaHUH
N PEUTUHT 4,7

2022



NAPOLEON IT

HEABUXMMOCTb TANAH

[TapHble NpnnoXxeHuns
ANAa areHToB
HeaABMKMNMOCTH

UKINEHTOB

PE3YJIbTAT

[MpunoxeHue ondg areHToB

- PocT KOHBepcuun 0o 6%

- 1,500 pencTBYyOWNX areHTOB
- 450 6poHMpOBaHUM B MecHiL,

[MpunoxeHue ANga KIMEHTOB
- CBbiwie 2,500 nonb3oBaTteneu
- 35% HOBbIX KJINEHTOB B MeCHL,

PELUEHWE

Bbinn paspaboTaHbl ABa
MOBUNbHbIX MPUMOXEHUS,
obbeNHEHHbIE B €AUHYIO
9KOCUCTEMY: OAHO NSl areHTOB.,
Apyroe — Ans KMeHToB

2022



NAPOLEON IT

PUTENN KPACHOE & BEJIOE

Mo6bunbHoe NnpnnoXxeHue
ON9 NPOAYKTOBOro peTeuna

PE3YNTAT

14,000,000 ycTaHOBOK
npunoxeHud. 120,000 oueHOK
B App Store u Google Play

YBenuuyeHne cpegHero yeka
Ha 34% v KkonuyecTBa
apTUKYNoOB B Yeke Ha 4 WwT

Bonee 3000 000
3aperucTpupoBaHHbIX KapT
NOANbHOCTU

PELLEHUE

[TpnnoxeHue c WMPOKUM
PYHKLUMOHANOM: OT
pe3epBMpOBaHNSA TOBapOB,
[0 NPpOBEPKU NerasibHOCTH
aKLM3HbIX MapoK

2022



NAPOLEON IT CEPBUCBHI KARI

[lpnnoxeHne anA
O06yBHOIro puteunepa

PELLEHWE

[MpunoxeHue co cneayoWwmnMm
PYHKLUOHANOM: KaTanor,
KapTouKa ToBapa, MOUCK,
KOp3uHa, pe3epBuUpoBaHue,
3aKas, onnatau pobaBsneHune
TOBapoOB B n3bpaHHoe.
[MpunoxeHue MHTerpupoBaHo
C HECKOJIbKUMU cny>x6amMu
NOYTOBOM JOCTaBKM

N NnaTeXHbIMN CUCTEMaMU

PE3YJIbTAT

150,000 ycTaHOBOK
B TEUEHWU MecsiLa nocrne
penu3a npunoXeHus

PocT Kon-Ba nonb3oBaTtenemn
Ha 30% nocne Ka)xgoro
nocnepnytowero ob6HoBneHus

2022



NAPOLEON IT CEPBUCBHI PUB roLu

BHyTpeHHee npunoxeHue
ONA KOHCYNbTaHTOB

BU3HEC LEJIU N LEHHOCTb NPUJTIOXXEHUA

YBenunyeHue cpegHero yeka
M NOBbILWEHNSA LLeHOBOIro CerMeHTa

Ouunodposka aoencTeum
KOHCYNbTaHTa M MOBbILLIEHNE
KayeCcTBa KOMMYHUKaL UK

YMeHblleHMe OTTOKa nokynateneu
3a CYeT YCKOpPEHUSI BpEMEHMU
cbopKM CaMOBbIBO3a

PE3YJIbTAT

Cospnanu adpdpeKkTUBHOE
npunoxXeHue c 605bWUM
06bEMOM MOMEe3Horo
PyHKUMOHanNa

2022



NAPOLEON IT CEPBUCbI PVB IroLl 2022

KnmeHTCKOE MObU-

NbHOE NMpPUIoXeHue
PB TOLL

PE3YJIbTAT

Bnaropgaps BbiNnyCKy HOBbIX
OYHKLUN U NOBbILLEHWIO
NpOM3BOAUTENBbHOCTH
NpuUnNoXeHusd, yaanocb
NOBbICUTb PAA OCHOBHbIX
MeTpuK: Retention, LTV, AOV,
ARPPU U T.N.



NAPOLEON IT PUTENN NMABOMAH 2022

MooburnbHoe
NPUNOXeHne
and Mara3suvHa
nuBa «l lMBOMaH»

PELLEHUE PE3YJIbTAT
MobunbHoe npunoxeHue [MnaHupyeTca
A9 NpOCMOTpPa aCCoOpPTUMEHTAa, Bbinyck MVP

3aKa3a TOBapoOB, yyacTus
B PO3birpbiwax



NAPOLEON IT CEPBUCbI YAVA

MoobunbHoe

npunoxeHune UrgY

PELLUEHWE

Ncnonb3ya npunoxeHue,
nonb3oBaTenu MOryT HauTu
BOAUTENA B HECKONbKO HaXaTuu

Ha MO6MNbHOM YCTPOUCTBE.
Boautenb NnpunbbiBaeT B TeUEHe
HECKONbKUX MUHYT, TEM BPEMEHEM,
3aKa3uymMKM MOTYT OTCIIEXUBATb
BoauMTens Ha kapte. OnnaTa

3a YCIyrn MOXeT OCYyLeCTBNATbCS
KaK KapTOW, Tak U HaNMNYHbIMU

PE3YJIbTAT

10,5% — [Nons
pblHKa B Mekcuke

bonee 10 000
aKTUBHbIX BOoOAUTENen

O6opoT 6onee
20MNH S

2022



NAPOLEON IT CEPBUCbI URGY

MobunbHoe
npunoxeHune UrgY

PELLUEHUE PE3YJIbTAT
[MpunoxeHne npeancrasngaeT PocT ayautopumn
N3 cebd NHCTPYMEHT, KOTOPbIN 1200%
no3BonseT NnoTeHunanbHbIM

3aKa3umMKaM He TOMbKO Nerko ROI55%

HauWTM noaxoaswero MECTHOIo
MCMOMHUTENS, HO U yNpaBnsTb
XO4O0OM 3aflaHus1 B peanbHOM
BPEMEHU, a UCNONHUTENAM
npeanocTaBnsieT yaobHbI NOUCK
3afilaHunu B Nt060M panoHe 1 naet
BO3MOXHOCTb yNpaBnsiTb
aeTansiMu 3agaHus yepes
NpunoxeHue

2022



NAPOLEON IT OBPA30OBAHUE GYMNASIUM

[TapHble NpnNoXXeHuns
ANna HacTaBHUKOB
N YYEHUKOB

PELLEHWE
PE3YJIbTAT

[1Ba NpuUnoXeHna: ogHo AN
poauTenen y4eHUKoB, Apyroe
AN TPEHEepPOB U HaCTaBHMKOB

80% poauteneun
YCTaHOBWIIU NPUNOXEHNe
Ha CBOM CMapT@OHbI

[MaHenb ynpaBneHus,
BKoYatoLaa B cebs
ynpaBneHne puHaHcaMu 1
nepcoHanoM, yyeT MHBeHTapH4,
OTYETHOCTb U YrnybneHHyio
aHanUTuUKy

CucTteMa ynpaBneHusa
kKny6oM Ha 100% BHeapeHa
B 6M3HEeC-npouecchl KNMeHTa

2022



NAPOLEON IT

PETEMAN OBJIACTHOM AMTEYHbIN CKNAL

Mo6bunbHoe NpunoXxeHue
ONS OHNMaUH-NOKYMOK
B anTeke

PELLUEHWUE

MHorogyHkunoHanbHoe MO6bUNbHOE NPUNOXEeHUe: KaTanor,
3aKas3bl, NpoBepKa Hannumng ToBapa, BUpTyanbHaa OUCKOHTHad
KapTa, HAanoMWUHaHWA O NpueMe neKapcTB, yBeJOMNeHUe

O NOCTynneHuu ToBapa, pedepanbHasa nporpamMMa

PE3YJIbTATbI

bonee 1,400 Bbonee 50,000 Bbonee 40,000
3aKa30B B MecHiL, nonb3oBaTenen 3aron CKauyMBaHUM

2022



NAPOLEON IT CEPBUCbI OKCNEPT-NMN3UHI 2022

OKCNEepT-NTIN3NHT

PELLUEHWE

[MpunoxeHne n canT MUHTErpupyeTCcs C KNMeHTCKOU 6a3oun

B 1C. N3 6a3bl n3BneKarTCcq AaHHble N0 KaXAoMYy nonib3oBaTento
n otobpaxatorcs B JIK. OCHOBHOWN HYHKLUOHAN: MOCMOTPETb
CNUCOK NnaTexen, NpoBepuUTb 3a40MKEHHOCTb, CKavaTb
NOKYMeHTbl (Aoroesopa, akThl, CYET Ha 6yaywui nnaTex

n cueT PakTypy), CBA3aTbCA C NOAAEP)KKOM, MOCMOTPETb

Ha BblKyMN/eHHble 06beKTbl

PE3YJIbTATDI

[MpunoxeHue U canT B pennse,
NPOEKT MOSIHOCTbIO NepeaaH KNNeHTy



NNNNNNNNNN

[lopTponumo
NPOEKTOB

MawnHHoe obyuyeHne & KoMnbloTepHoOe 3peHmne

2022



PUTEWNN

PowerPrice

CucrteMa guHaMmyeckoro
LeHoobpa3oBaHUA U aHanu3a
AaHHbIX O KOHKYpeHTax

30 pa3paboTumnKoB
3ropa
Kotlin multiplatform,
Golang, Python, React

PUTEWNN

NMpunoxeHue-ckaH
ana 6ecCKOHTAKTHbIX
NOKYMNOK

7 pa3paboTumKoB
6 MecsqLeB
Python, Kotlin, Swift

PUTEWNN

GSGroup

Cucrtema
pacno3HaBaHUA TOBapoOB
Ha OCHOBE TEXHONOrmu
KOMMNbIOTEPHOIro 3peHusa

9 pa3paboTuMKoB
: 9 MecsLueB
Python, Java,
React+electron

PUTEUN

Mopaenb n kapTa
NPOrHO3MpoBaHuS
AO0XO0A0B

4 pa3paboTumnka
2 Mecdua
Python, GO

MEPEBO3KM
2790
CucrtemMa npeaMKTUBHOM

dHATUTUKUN TEKYy4YeCTUu Kaapos

2 pa3paboTumka
6 MecsaueB

PUTEWNN

ADAMAS

CuncteMa nporHo3mpoBaHUA
ycnexa HOBbIX MPOAYKTOB
Ha pbIHKe

3 pa3paboTumka
: 2 Mecqua

PUTEWNN

YaT6oT Ana cnyxob.l
noanepXKu KNMeHTOB

: 4 pa3paboTumka
2ropa

3[10POBbE

WNnotoc

CucTtema obHapyXeHus
aHoManuu Ha
PEeHTreHOBCKUX CHUMKaX

5 pa3paboTunKkoB
4 Mecqua

TEJIEKOMMYHUKALMUUN
1 L -‘
[ |
TELE2
UUN-cucTteMa, koTopada HaxoauT

poTorpadpmm Ha ocHoBe cenopu

5 pa3paboTunkoB
6 MecAueB

PUTEWNN

YTKOHOC:

OHNaWH-rMnepMapkeT
CucTteMa npeaMKTUBHOM
aHanNUTUKKN TeKy4YyecTUu Kaapos

4 pa3paboTumnka
3 Mecqaua



HEABUXMMOCTDb

A0HCTPOU

Mopaenb
NPOrHO3MpoBaHuS LLeH
Ha HeaABUXXUMOCTb

: 2 pa3paboTumka
1 Mecqu,

PUTEWNN

MN-cuctema pnq
ynpaBneHus 3agadamMu

: 8 pa3paboTumKoB
1roa
Python, django,
postgreSQL, Celery, Vue.js,
Swift, Kotlin

CEPBUCDHI

FACE APP

ABTOMaTU3UpOBaHHada
nnaTtopma ang
oTcnexmuBaHus pabouero

BPEMEHU COTPYAHUKOB.

: 21 pa3paboTunk
B pa3paboTke

NMPOU3BOAOCTBO

MANUFACTURING
COMPANY

CucteMa BugeoaHanmsa
AN BbiIABNEHUS HapyLIEeHUN
npasuvn 6e3onacHoOCTuU

: 14 pa3paboTumkKoB
6 MecaueB

HORECA

DODO
PIZZA

CucteMa
NPOrHO3MpoBaHus
TpadunKa KNMeHTOB

2 pa3paboTunka
1 MecaL,



NAPOLEON IT CEPBUCDbI METAJTYPTMYECKUN 3ABOS 2022

VACore kenc N21

PELLUEHUE PE3YJIbTAT

- NnaTdopma noagknoyeHa - MeTpuKuM No BepHO

K CyLLeCcTBYyOLEen cucteMe BblSIBNE€HHbIM HAPYLLUEHUAM
BUAeoHabnoaeHua no CHU396%

- PaspaboTaHa 6u3Hec-noruka - JloxHble cpabaTbiBaHWA

n Be6-uHTEepdencsl Ha ypoBHe MeHee 1%

- Dukcauma HapyLeHun - MlHUMpeHTOB Nocne BHeapeHus
B peanbHOM BpeMEHMU OoKa3sanocb B 12 pa3 6onblue

- Cuctema obyyeHa Ha 11 Bupax - CHMXeHue KonnyecTBa

CUN3 npaboTaeT Ha 6bonee 250 WHUMOEHTOB

BUOaeokamepax



NAPOLEON IT

PUTENN POWERPRICE

PowerPrice

PELLUEHWUE

NHTennekTyanbHaq aHanuTuka

N cucTtemMa gMHaMMyecKkoro
LLeHoo6pa3oBaHUA ANd NPOAYKTOB
NUTaHWA U ApYyrnx TOBapoB

®doTorpapumu LLEeHHUKOB
pacno3HalTCA aBTOMaTUYECKMU,
cOo3[aeTcH OTYeT U nepepaeTcs
cynepsamn3sepy. Cucrtema
AWUHaMMN4yecKoro ueHoobpaso-
BaHUA reHepupyeT YHUKanbHble
LLeHbl ANd Ka)XXaoro MarasmHa

PE3YJIbTAT

CokpalleHne BpeMeHu
MOHUTOpPUHra c 87 0o 33 MUHYT
Ha 100 SKU

TOYHOCTb pacrno3HaBaHuA
LLeH yBenunuunacb Ha 20%

PocT BanoBou NpmbbINu
Ha 2-15% B 3aBMCUMOCTU
OT KaTeropuu NpoaykTa

2022



NAPOLEON IT

PUTENN KPACHOE & BEJIOE

HaT-60T ANna cnyXonol
noaaep>XXkKu KIMeHTOB

PELLEHUE

YaTb0T ncrnonb3yeT anropmuTMbl
MaLlMHHOIo obyyeHuns,
HaTpeHupoBaHHble Ha 9 000
3BOHKOB B CNY>X6Yy noaaep>Xku

Kaxxayto Hepento cmcteMa obyyaeTcs,
MCNONb3ys HOBblE faHHbIE.

BoT o6pabaTbiBaeT coobLeHuns
KNMEHTOB U OTNpaBnsaeT
nHpopmMauuto B CRM koMnaHmu

PE3YJIbTAT

[0 80% 3anpocoB KNMeHTOB
peLlarTCcAa C NOMOLbIo YaTboTa

30% aKoHOMMA 3apaboTHOU NNaThbl
COTPYAHUKaM CNyX6bl noaaep)Ku
KITMEHTOB

YaTboT cnocobeH oTBevyaTb
Ha 3anpocChbl KIMEHTOB BCEro
3a 3 ceKkyHAabl

2022



NAPOLEON IT

PUTENN KPACHOE & BEJIOE

UN-Mopenb n kapTa
NPOrHO3npoBaHUA

A40xXoa0B

PELLUEHWE

NpeonkTUBHaa Moaenb ocHoBaHa Ha 50 napameTpax,
BK/OYaoLWmX B cebd NNOTHOCTb U KNnacc 3aCTPOUKU, CpeaHumn
BO3pacT HaceneHus, Hannymne MmarasmHoB-KOHKYPEHTOB,

OCO6EHHOCTU AOPOXHOIO ABUXEHMUS, NewexXoaHblin TpadpUuK u T.4.

PE3YJIbTAT

Mopaernb ¢ TOYHOCTbIO 98%
onpependeT LOXOAHOCTb
NOTeHUManbHON TOProBOwU
TOYKM

Ha kapTe ropoaa nokasaHbl
9KOHOMMUYECKU BbIFrOHbIE
MecTa ANns OTKPbITUSA HOBbIX
MarasuHoOB

2022



NAPOLEONIT

PUTENN AQAMAC

CucrtemMa nporHo3mpoBaHuS
ycrnexa HOBbIX NPOAYKTOB
Ha pbIHKe Ang «AgamMac»

CeTb I0OBENMUPHbIX Mara3smHOB UCKana CUCTEMY
NporHo3mpoBaHus, KOTopast Morfia 6bl NpeAckasaTb
npuBneKkaTesibHOCTb HOBOIro AM3anHa Ans
nokynaTensa 0o ero BKIKYEeHUs B aCCOPTUMEHT

PELLEHWE

C6op gaHHbIX 0 25 000 Ncnonb3oBanucb aHcaMbib
IOBENUPHbBIX U3AENNN, BKITtOYas CBEPTOYHON HEMPOHHOU CETH
poTorpaduu, xapakTepmMCcTuUKun M NONHOCTbIO NOAKNIOYEHHadA
W AaHHble 0 NpoaaxXax HEeUMpoHHasa ceTb

PE3YJIbTAT

ToyHOCTb NporHo3a coctasuna 90%.
MoaTBepXxaeHne runotesbl 06 3QPeKTUBHOCTHU
Mcnonb3oBaHMA aBTOMaTU3NPOBAHHOIO afiropuTMa
A9 NPOrHO3npoBaHUA NOTpebuTeNnbCKOU
npuBneKkaTenbHOCTU N NPOAax

2022



NAPOLEON IT

PUTENN YTKOHOC

CucteMa npeaguKTUBHOM
aHaNIUTUKU TEeKy4YeCTH

KagpoB

PELLUEHWE

bbina nocTtpoeHa Moaenb
3KCTpeManbHOro
rpagueHTHoro 6ycTuHra,
KOTOpas C TOYHOCTbIO 85%
npenckasana yBosibHEHUE
KOHKPETHOro coTpyaHuKa

PE3YJIbTAT

'MnoTe3a noaTeepaunacs,
Mopenb ¢ TOYUHOCTbIO 85%
npeackasblBaeT YBOSIbHEHUE
onpeaeneHHoOro coTpyagHuka

2022



NAPOLEON IT

300POBbE notoc 2022

CucrteMa obHapy>xeHus
aHOMannn Ha PeHT-
reHOBCKUX CHUMKaX

PELLEHWE

O6y4yeHne Moaenu c UCnonb3oBaHMEM OTKPbITbIX 6a3 AaHHbIX MIT,
KoTOopas BkntoyaeT 13,5 6 n3obpaxeHUn nerkmx, pasmeveHHbIX
aKcrnepTaMu-peHTreHonoramum. PeHTreHorpaMMa 3arpyxaeTtcs

B Moenb B UMOPOBOM BUAE, a Be6-UHTepdenc otobpaxaeTt
BEPOATHOCTb NaTONOrMu B NpoL,eccax

PE3YJIbTAT

Pacno3HaBaHue 14 naTonorun PeHTreHonor aKOHOMUT 5 MUHYT,
ToyHoCTb - 80%: BKNtoYas obpabaTbiBad 0AUH PEHTIHe€HOBCKUN
NMHEBMOHMIO, NTHEBMOTOpPAaKC, CHUMOK, YTO NO3BOMET CAIKOHOMUTb
aTenekTtas, Kapanmomeranuio, 6onee 40 vyacos B Mecsu, unu go 20
NleroYHbIv y3en, onyxonb U T.A4. TbiCAY pyb6neun npu o6paboTke 500

CHMUMKOB B MeCHL,



NNNNNNNNNN

OT3bIBbI
KIIMEeHTOB




OOOOOOOOOOOOOOOOOO

«['mbkasa n apdpekTnesHaa komaHaa Napoleon IT
paboTana npoaykKTUBHO, NO MeToaosiornn Agile.

HHHHHHHHHHHHHHHHHH

Poccusl e Beaywun cneumanuct Tele2
NO MapKETUHTY



OOOOOOOOOOOOOOOOOO

«3HauYnTeNnbHO ynpouas BbinosIHEeHne
MHOIoO4YMUCNeHHbIX 3a4a4y B CBOEM paboueM
npouecce, ycnyru KoMaHabl COOTBETCTBYIOT BCEM
Heo6xoaAnMbIM NPOTOKONaM.

Poccne e PeHaT AXMeObsAHOB YpanHANCTpom
3aMecTuTenb rex.
OupeKTopa



OOOOOOOOOOOOOOOOOO

«KoMnaHua Napoleon IT co3pgana nporpaMMHoe
peweHne, KOTopoe 3anmcbiBaeT pabouee Bpems
COTPYAHUKOB B 3aBUCUMOCTU OT TOro, Korga oHu
NPUXOAAT Ha paboTy N YXOAAT C Hee.

HHHHHHHHHHHHHHHHHH

Poccua = Wnbpap YypakaeB Xpage
Bnapeneu Xpage



OOOOOOOOOOOOOOOOOO

«KoMnaHusa Napoleon IT co3pana
AononHUTEeNnbHble PYHKLNN

HHHHHHHHHHHHHHHHHH

Poccusl = CTtaHucnaB MenuHrep Apamac
[npekTop no uH®.
TeXHONOornam



napoleonit.ru COO, Ceprei1 benoknokos

Peannsyure oz
caMble KpeaTuBHbIe
naem c HaMu


https://www.napoleonit.ru/
https://www.napoleonit.ru/

